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I. Eituation at Dien Bien ?hu
|
A. The Preach garria#n of 11,000 at Dien Bien Pau is
|
surrounded by ViaF Einh units totaling 24,000, who

French expect wili atteack anytime after 15 January.

I1. Prench forces:

4. 12 Prench battali%ns inclade:
1. 4 Foreign L#gian battalions.
2. 3 Algerian é&ttaiians.

i Moroccan Jnttglian.

|
. 2 Thai battalions.

= W

3. 2 Vietnsmese battalions.
B. ‘These battalions include the féilowing support

units:

1. Armor. ”:oruw’wwn

a. 10 light tanks.

2. Artillery (3 Battalions).

2. 20 1l05am howitzers,
. 4 155&& howitzers.

¢. 12 75am guns.

I1I. Supply -- The French are entirely dependent on air supply,
now totaling 70-100 sortias per day. This airlift is con-
servatively estimated at over 200 tons per day.

A. Requirements.
i. Nop-combat situation -- 83 tons per day.
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B. Stocks on hand as oﬁ 4 January.
1. 6 days rations.
2. 185 days clothi;i.ng.

3. 6 days fuel. |

4. 1,200 tons ba%bed wire.
5. 30 days ammun;tian,

C. With good weather r%ench believed able to meet all
airlift reqairenent% at Dien Bien Phu and all air
supplied bzses in L%os under full combat conditioas
for two weeks,. a:ﬁer that capability would decrease
because of lack ofgcrews and maintenance personnel.
Approaching crachi% season {(fog and drizzle) will
hamper takeoffs fréu Tonkin delta but will not

affect Dien Bien Pljlpa.
IV. Viet Minh forces. |

&, In immediate vicin#ty of Dien Bien Phu.
1. 19 ipfantry #attalions.
2. All 1irst-li%e.traops. Each equal
in fire pow%r to a8 French battalion.
B. Expected in area %y 15 Japuary.
1. 9 infantry battalions.
2. 4 artilleryjhattalions,
a. 20 ?sén artillery pieces.
b, 16 1ﬁ$am howitzer pleces.

!
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C. B8upply -- adequate to support 14 days of full

offensive operations.

French believed to have|good prospects of holding base.
French admit possibility of Viet Miph by-pagsing Dien Bien

Phu and invading northern Laos. -

French forces in northerm Laos. Probable objectives would
be the royal capital at |Luang Prabang, the administrative
capital at Vientiane or the important French base at

Xieng Khbaang.

A. Luang Prabang sector has 7 infantry battalions

totaling 5,000 troops. There is no artillery
or armored units.é

1. 1 Poreign Légian battalion.

2. 1 French aréy battalion.

3. 1 Boroccan Qattalian.

4. 4 Laotioan bgttnlions.

B. Xieng Khouang sector has 4 infantry battalions

totaling 2,500 troops. No artillery or armor.

1. 1 Poreign Lekion battalion.

Z2. 1 French army battalion.
3. 2 Laotian ba%talions.
C. Vientiane-Paksane sector has 5 infantry battalioas
totaling 4,000 troops. No artillery or armored

units.

g
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1. 1 Poreign Laégion battalion.
2. 1 Prench ariy battalion.

3. 3 Laotian battalions.

¥i1. The suppiy sitvation ingnorthern Laos is satisfactory under
present conditions. Stqcks will last for one month without
additional airlift. Aiflitt capability will be strained by
late February if Bekongéline of communications now cut at
Thakhek is not opened, ér it Bangkok refuses permissiom to

move supplies through n&rtheastern Thailand.

¥III. Insignificant number of Viet Minh now in northern Laos.
| Commitment of snbstantifl forces from the Dien Bien Phu
area would require that the French airlift major reinforce-
ments to these posis. §rench ability to transfer sufficient

troops to meetil a threatiin Laos would depend on the situa-

tion in the Tonkin delta and elsewhere.

IX. Situztion in central La%s. The Viet Minh thrust from
northern Annam into cen%ral Laos which cut Mekong River
line of communications %recipitated reinforcement of
French garrison there. f

A. PFrench forces at éeno~83vannakhet puaber 20,000
(24 infantry batt%lions)‘
1. 2 Poreign L%gion battalions. (1 parachute)
4. 3 French ar%y battalions. (all parachute)

3. 2 Algerian ﬁattalious.
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5. 4 Laotian b#ttalions,
6. 3 Vietnamese battalions. (1 parachute)
7. 3 Cambodian battalions (under French command}.
B. Arwor aad artille;y.
1. 2 Prench coienial 106mm howitzer
artillery béttalions.
2. 12 light ta#ks.
C. Supply situation %— Eoad to south open. Airlift
working satisfactorily. Supplies on hand sufficient
for 20 days. |

Prench forces at Tchepo%e-ﬁuong Phine sector -- 1,750.
A. 3 infantry battaléons.
1. 1 Horoccan éattalion.
2. 2 Laotian béttalians.
B. No armor or artiiiery.

C. Supply situation éat considered critical.

Viet Minh forces in theéarea total 7 battalions north of

Seno.

The preponderance of French strength over that of eunemy
makes a serious attack on Semo-Savannakhet unlikely. The
French are pow, in fact, counterattacking. logistic

support is a major problem for the Viet Minh because its
AZSI308a L8, fBRa8F 56o23de1 710

and depend on coolif@ #eBltydntportation.
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%ituation in southern Lsa#-
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This reglon hAns haa# guiet

two Viet Bink regimcniz umve

moved from soathers Amsam ia the girection of Jakne.
¥reach foroes thﬁrﬂgiﬂﬁlwﬂﬂ—iiﬁ battalions Of LeOotlak
infantry. But ths ?rancn‘arﬁ capable of guickly reib-
torcing tois garrvison af sufficient moblle reserves

are avatlzble ax thp gime Of an attack.

Presch Eobile Eczerves -—- Thaere are 3 total of 34 mobille

pattalions located ia Tomtin, snnam and Cochischine i

thase

43 sre copsidered ready to move. The athers are io

sariows stages ¢f remdipess for comsitmest o threatened

AreRs .

A,

Approved For Release 2002/08/1

siobile furces in ??ﬁkiﬁ -w 1% Battalioss; of those
13 are =eady 1o ms%o‘
1. & #Hobile gra#gs (3 batimlions eaech).
%. 1 Parachute %;ttaliaa (in traising).
Bobile forces ia aégnm - 4 mabile groups totaling
1] baitsiions Th?ﬁ# af these COBMpPriming & battalions
prg ready Lo m0ve,

Bobile furces in %%nth Vietnam ~~ 4 battslioss. koae

B T

considerad now r&t#y to wove.
i. 1 sobile ﬁrﬁﬂﬁ {3 battalioas).

. 1 ﬁaraehutﬁébattgliﬁn,
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B. #ithdrawal of & algnllicant sumber of thews apits
frow their pr&ﬁaqt loeations, sarticalarly from
the Tomkin delts, would seriously imcresse French

aRpcarity ﬁfﬁhiﬁ&&lin these ares:.
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